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overview

Charlotte Country Day School, a JK-12 independent school in the heart of Charlotte, North Carolina, 
seeks an experienced and dedicated Lower School Head effective July 2018.  

A strong, forward-thinking institution, Charlotte Country Day School (Country Day) offers every 
child a chance to shine. Country Day is a diverse, inclusive community with strong academic and 
co-curricular programs, designed for students to learn to think critically, act respectfully, and show 
sensitivity to the feelings and needs of others. The unique curriculum offered by Country Day prepares 
and strengthens students for participation in their local and global communities. With its focus on 
diversity, service, global study, and technology, Country Day has positioned itself as a school of the 
21st century. As a result, the current student enrollment has reached 1,665 (the highest in school 
history), and there is strong interest from around the area for admission to the school.

At Country Day, academic rigor is balanced by community service and athletic, artistic, and 
extracurricular endeavors. As partners in student success, Country Day’s goal is to shape confident, 
healthy, well-rounded adults who are ready to make significant contributions to society. Much of this 
work begins in the Lower School (grades JK-4) which enrolls 634 students and involves 95 faculty 
and staff. Watch what it means to be Country Day Ready.

Country Day seeks Lower School Head with excellent administrative, leadership, and collaborative 
skills for this exceptional opportunity. The school would appreciate a talented independent administrator 
with a strong vision who is eager to play a key role as a member of the senior leadership team at one 
of the largest and most respected independent school in the southeastern U.S.
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Mission
“Through excellence in education, Charlotte Country Day School 
develops the potential of each student by fostering intellectual 
curiosity, principled character, ethical leadership,
and a responsibility to serve.”

https://vimeo.com/236960680/971cd6fcd3
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SChool hiStory

In 1941, Dr. Thomas Burton brought a new concept in education to the city of Charlotte. With a firm 
belief in the value of independent day schools, Burton founded and ran a newly-organized school 
that promoted his vision: a school that emphasized individual learning, diverse experience, and close 
parent-school relationships. In September of that year, Charlotte Country Day School opened its 
doors with 18 students in a leased home on Morehead Street. By the start of the 1945–46 school 
year, the fledgling school for grades kindergarten through eighth had grown to 56 students and 
moved to a new six-acre site on Sardis Road. Ninth grade was added in 1955, and the school began 
gaining a reputation for preparing students well for top boarding schools and colleges. In 1960, 
Country Day moved to its permanent home on Carmel Road with six buildings on 30 acres, and in 
1962 graduated its first class of 15 seniors.

In 1980, Carmel Academy merged with Country Day, and the Carmel Academy campus became 
home to the Country Day Middle School. The school demonstrated its commitment to open-minded 
education early on; in the 1980s, it was the first school in the region to develop a structured extended 
day program, offer English as a Second Language, and an International Studies Program. In 1992, 
Country Day became an International Baccalaureate school. To this day, Country Day is one of only 
five schools in the world to have been accepted into IB without the customary probation period.

Over the last few decades, Country Day has continued to carry out its original mission and has been 
a leader in progressive education through innovation and by embracing diversity and international 
experience. In keeping with the mission and values of its founder, Country Day provides a truly 
diverse experience grounded in individual learning for its students.
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the SChool

Today, Charlotte Country Day School is the largest independent coeducational school in the Charlotte 
area and one of the 15 largest in the continental United States. Highly regarded for the rigor of 
its academic program and the breadth of its offerings in the arts, athletics, community service, 
and leadership, Country Day is noteworthy for a long tradition of positioning itself at the forefront 
of curricular innovation. Its unique international studies program, coupled with its International 
Baccalaureate diploma option and ESL instruction, attracts an internationally diverse mix of students 
and faculty. Throughout their years at the school, students become empowered to address social, 
environmental, and global issues. Students develop a love for learning as they engage hands-
on with different cultures, concepts, and communities. The school is accredited by the Southern 
Association of Colleges and Schools and the Southern Association of Independent Schools.

Country Day students are eager, able, diverse, and friendly, and each year counts many “lifers” 
among their graduating class. Sixteen percent are students of color, and the student body this year 
includes 211 students from 65 countries. Graduates are consistently offered admission to many of 
the nation’s finest colleges and universities.

Among the signature strengths of the school is a faculty that is highly professional, deeply committed, 
and very experienced—with an average tenure of 17 years. Fifty-six percent of the faculty hold 
advanced degrees, and all participate in regular professional development. With an average 
student/faculty ratio of 8:1, teachers are able to know their students well and provide the individual 
attention that each student needs for success. Working in close collaboration with each other, 
faculty are profoundly committed to discovering the key to each student’s talents and abilities, and to 
helping each other grow in character, intellect, and confidence. This shared culture of professional 



4The Search Group | Carney, Sandoe & Associates search@carneysandoe.com | www.carneysandoe.com

development and gratitude is why talented teachers are attracted to the School. As one colleague 
proudly noted, “Country Day is where people come to grow.”

Country Day is one of three major independent schools in the Charlotte market which includes a 
number of smaller independent and parochial schools, yet it enjoys the longest history and is an 
established leader in its commitment to innovation and academic excellence. 

aCaDemiCS

Country Day offers its youngest students a multifaceted learning experience in a warm and welcoming 
community with many beloved traditions. Students in preschool through grade four receive a balanced 
and challenging program where confidence, talent, friendship, and individuality flourish. In Lower 
School, students become strong, independent thinkers, guided by expert teachers who encourage 
their natural curiosity and help them master essential skills. Teachers and parents alike appreciate 
that at Country Day, children can laugh and play and also engage in the school’s rigorous academic 
program.

Each classroom in the Lower School includes two teachers who provide an inquiry-based curriculum 
to approximately 24 students in addition to a strong language arts and math program. Classes in 
the arts (visual, music, and drama), science, computer technology, foreign languages (French and 
Spanish), information literacy, and physical education are also offered and taught by specialists. 
Guest speakers, visiting performers and artists, and curriculum-related field trips help expand 
student’s knowledge and help them grow in awareness, expression, and appreciation.
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The faculty demonstrate an exceptional commitment to nurturing and meeting the developmental 
needs of young students. Students at the Lower School learn to gather, collate, organize, and present 
data, drawing conclusions and making connections along their academic journeys. By the time they 
transition to the Middle School, students are on the road to becoming independent learners, motivated 
by an inherent curiosity and love for learning. With a longstanding commitment to collaboration 
and teamwork, the Lower School is integral to the larger Country community and benefits from the 
broad-based international studies curriculum. A strong sense of community pervades the campus; 
teachers feel well-supported professionally and are dedicated to using best practices to continue 
to grow and learn as educators. The level of faculty professionalism is notably high. The school 
also has a longstanding tradition of healthy parent involvement. As one parent put it, “There’s a lot 
of engagement and enthusiasm from everyone – a really positive vibe and a genuine effort from 
everyone to make things work well.”

artS anD athletiCS

To prepare the next generation of thinkers, inventors, and global leaders, Country Day strives to 
instill a love of the arts and creative process that continues to grow throughout their experience at the 
school. The Lower School art curriculum fosters curiosity about materials and process while providing 
a strong foundation in visual literacy. Students are encouraged to develop their own artistic voice and 
acknowledge that there can be multiple solutions to creative endeavors. In order to cultivate global 
perspectives many studio lessons share the art of cultures from around the world.

In music classes, students are taught to sing, clap, and play rhythms with a large variety of instruments 
and they learn to experience the beauty of performing music with others. Introduction of the recorder 
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with the Recorder Karate program begins in third grade. By the fourth grade, students are accepting 
the challenge to practice at home and record their progress with learning new songs.

The Lower School physical education program offers every Lower School student a daily fitness 
improvement plan, maximizing exceptional indoor and outdoor facilities. Teachers provide unique 
experiences by instructing an entire grade level at the same time, allowing them to mix classes 
and offer a more sequential individualized plan. Country Day is recognized as a North Carolina 
Physical Education Demonstration School and serves as a professional resource for teachers 
and administrators interested in improving student fitness, curriculum design, and other innovative 
physical education practices. The program is recognized by the Governor’s Council on Physical 
Education and Health for its efforts to improve physical education programming and by the National 
Physical Education Association, which recognizes top elementary physical education programs in 
the nation.

SChool life

At the heart of a Country Day education is a palpable sense of community, mentioned time and again 
by parents, faculty, and students as what captured their initial interest when considering admission to 
the school. Parents, students, teachers, and alumni have a deep love of the school and its commitment 
to the mission and affirmation of “an authentic community-based school.” The creation of a nurturing 
environment that fosters academic excellence, kindness, and moral courage is the outcome of years 
of intentional, collaborative work for everyone at Country Day. At the school, “everyone is passionate 
about what they do.”
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Leadership, integrity, determination, and discipline are valued and modeled at Country Day. A 
diverse student body creates a healthy backdrop for the development of true empathy as students 
learn to see the world from many perspectives. The school’s Honor Code asks all students to act with 
integrity and honor in everything they do.

From a very early age, students examine what it means to belong to a community and the potential 
impact of one person’s actions. A wide variety of clubs and organizations give students opportunities 
to express themselves and to listen with respect to opinions different than their own, developing a 
lifelong ability to contribute to the greater good, both locally and globally. The school’s commitment 
to diversity, equity, and inclusion is also noteworthy and the prevailing sentiment is this work has 
reached an exciting point on campus, is on a great path, and has begun to show into the curriculum 
and programming in rich, meaningful ways.

Students have numerous opportunities to connect to a world that becomes smaller every day. Global 
studies are embedded into the curriculum at every level and over 70% of teachers have participated 
in international experiences that they bring back to their classrooms.

CamPuS

The school is located on 117 acres on two campuses. The Lower and Upper Schools are situated on 
the Cannon Campus, while the Middle School occupies its own space four miles away on the Bissell 
Campus. Both Country Day campuses are attractive and well-maintained. School facilities include 
three libraries, 13 science labs, and eight computer labs. Students and faculty have high-speed 
wireless access to the Internet from all classrooms, computer labs, libraries, and administrative 
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offices. Approximately 700 computers are in curricular use school-wide, and faculty members have 
school-provided laptops.

A 45,730-square-foot Upper School Fine Arts Center, which opened in 2004, features a black box 
theater, four visual arts studios, five humanities classrooms, a computer graphics classroom, a 
photography studio, a ceramics studio, a gallery for the display of student work, a dance studio, and 
a music suite for choral and instrumental instruction, including four group teaching studios and six 
soundproof studios for individual practice and instruction.

Country Day currently has two buildings under construction, a Lower School learning center 
(scheduled for completion in August 2018) and an Upper School math and science building that will 
follow. After these additions, the community will also enjoy a new, larger cafeteria, a new student 
center and main entrance, a Lower School maker space, and new Lower School and Upper School 
libraries. In the current Master plan, the school will either have renovated or built five major buildings.

Charlotte, north Carolina

Known as “The Queen City,” Charlotte is the largest city in North Carolina and the financial hub of the 
southeast. The Charlotte Metro area is home to around 2.4 million residents and at least six Fortune 
500 companies in the metropolitan area, Charlotte is a thriving business and transportation hub that 
continues to offer many of the charms, friendliness, and traditions of the Southeast while welcoming 
more and more residents from other parts of the US and the world. “The city is a wonderful surprise 
if you’ve never been there,” indicated one administrator, a Massachusetts native.
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The city offers an array of activities and diversions to satisfy many interests. Charlotte is home to 
some of the nation’s foremost museums and galleries. The Levine Museum of the New South exhibits 
noted collections including its award-winning centerpiece exhibit, Cotton Fields to Skyscrapers. 
Charlotte’s newest art museum, The Bechtler Museum of Modern Art, designed by Swiss architect 
Mario Botta, features works by the most important and influential artists of the mid-20th century. One 
of the top experiential science museums in the nation, Discovery Place draws crowds from across 
the nation for its exhibits, its IMAX Dome Theatre and the affiliated Charlotte Nature Museum. Home 
to a number of notable colleges and universities, Charlotte is also the site of the NASCAR Hall of 
Fame and fields teams in the NFL and NBA, as well as teams in ice hockey, baseball, lacrosse, 
ultimate, and soccer.

A moderate four-session climate, low property taxes, excellent medical care, an exceptional food 
scene, and vibrant arts contribute to this “small town feel with big city amenities.” Situated just two 
hours east of the Appalachian Mountains and three hours west of the Atlantic Ocean, Charlotte offers 
plentiful recreational opportunities. It also earns praise as a safe, diverse, welcoming, hospitable, 
accessible, and comfortable city in which to raise a family. There is a distinct sense that for Charlotte, 
as well for Charlotte Country Day School, the best is yet to come.
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oPPortunitieS anD ChallengeS

The Lower School is a large division that requires an experienced and capable leader. Candidates 
should have significant independent school experience and clear ideas regarding best practices in 
Lower School education. Opportunities and challenges awaiting the next Head of Lower School are 
the following:

Curriculum
The next Lower School Head will embrace the challenge of continuing the school’s history of innovation 
in curriculum, while also respecting the demanding workload facing faculty and students. The Lower 
School has implemented many curricular changes in recent years and most Lower School community 
members hope the new Head will focus first on evaluating recent gains and allowing them to take 
root. An assessment of the current curriculum, which will include a consideration of the offerings for 
both gifted students and students in need of academic support, will be an important focus for the next 
Head. Faculty have also expressed a desire for comprehensive training before any new initiatives are 
implemented, as well as providing professional development that supports the existing curriculum.

Faculty
The Lower School is currently Country Day’s largest division and as such has a sizable faculty cohort. 
Teachers look to their division leader for support, empathy, and guidance. Continuing to offer exceptional 
opportunities for professional development will be a priority for the next Head of Lower School, as 
will a commitment to promoting lifelong learning. The hiring, mentoring, and evaluation of dedicated 
teachers will ensure a continued high standard of academic excellence. The considerable resource 
of teaching assistants is certainly a strength of the school, yet the structure of how to maximize those 
positions is an area of opportunity. 

Technology
The Lower School Head will need to be technologically savvy and versed in effective classroom 
integration of technology. Advancing and enhancing the technology at Country Day, while leading 
teachers and students through its use, will be a key component of the position.

Admissions
The independent school landscape in Charlotte is competitive, and families cite Country Day’s 
welcoming admissions team and warmth of community as salient factors in their decision to attend. 
The next Head will have the opportunity to partner with a strong and vibrant Admissions Office as an 
ambassador for the Lower School. The ability to serve as the face of the Lower School, to welcome 
visitors and new families to the community, and to serve as an articulate, caring ambassador for its 
curriculum and programs is essential.
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DeSireD QualifiCationS anD QualitieS

The ideal candidate will offer most or all of the following qualifications and qualities:

Professional Qualifications
• Solid academic credentials, including an advanced degree, coupled with evidence of a commitment 

to lifelong learning.
• A strong record of success in, and commitment to, lower school teaching and school administration.
• Knowledgeable about best practices in JK-12 curriculum and curriculum planning.
• Commitment to diversity, equity, and inclusion and its integration in Lower School curriculum.
• Ability and eagerness to play an important school-wide role as a member of the senior leadership 

team in a JK-12 school.
• Demonstrated skills in both leadership and administration of a large lower school faculty.
• Experience with hiring, mentoring, and evaluating faculty.
• Familiarity with classroom integration of technology, as well as experience with guiding a faculty 

to the best educational uses of technology.
• Exceptional communication skills.

Leadership Style
• A collaborative, consensus-building leader who actively solicits input; listens well; communicates 

with inspiration and clarity; and effectively delegates and empowers staff.
• A team-builder who will invigorate the Lower School, demonstrating a commitment to setting and 

maintaining a high academic standard.
• A proponent of thoughtful innovation who skillfully moderates the pace of change.
• Visible, communicative, approachable, and responsive.

Personal Qualities
• Loves children and puts the best interests of the students first, focusing on the whole child.
• Intelligent, reflective, well spoken, and upholds the highest levels of integrity and impartiality.
• Warm, supportive, and consistent.
• Eager to engage actively with students and parents; committed to reinforcing the sense of the 

Lower School as a community of students, teachers, and parents.
• Appreciative of diversity and committed to the goal of maintaining an authentic, inclusive 

community.
• A sense of humor.

ComPenSation

Salary and benefits for this position will be highly competitive nationally and can include full tuition 
remission for up to two students.



11The Search Group | Carney, Sandoe & Associates search@carneysandoe.com | www.carneysandoe.com

to aPPly

Interested and qualified candidates should submit electronically as separate documents (preferably as
PDFs) the following materials:

• Formal cover letter for the position
• Current résumé
• Statement of educational philosophy and school leadership practice
• List of at least five references with name, title, phone number and e-mail address of each (References 

will not be contacted without the candidate’s permission)

Benjamin Bolté
Senior Search Consultant
ben.bolte@carneysandoe.com
617.933.3430

Amanda Riegel
Senior Search Associate
amanda.riegel@carneysandoe.com
401.793.0656


